[bookmark: _GoBack]This is a group based method used by one NGO to determine relationship strength with their partner organisations. The idea is that each organisation score each item out of ten.  If all partners do this, this can then be used as basis for discussions.  Outcomes can also be mapped on a spider diagram
1. Effective communication:  regular, straightforward communication based on trust and clear and simple reporting.
2. Common values: a clear understanding of each other’s values with mutual commitment to shared goals and responsible behaviour to each other.
3. Long-term commitment: this included a commitment to supporting core rather than project costs for partners.
4. Transparency: ‘clear expectations’ was the key concept here, and there was an emphasis on the importance of financial transparency.
5. Shared learning: particularly valued was the help with networking and cross-fertilization of good ideas, as well as the sharing of expertise.
6. Contextual awareness: a deep understanding of the local context and work on the ground.
7. Organizational growth: this includes both financial and non-financial support that allows partners to ‘scale up’ their work.
8. Participatory processes: a strong emphasis that the relationship should be a partnership, not a donor-recipient relationship. The importance of sharing processes for monitoring and evaluation was highlighted.
9. Moral support: a key factor (both ways) for keeping us motivated.

You can find out more about this approach on the original website http://www.how-matters.org/2011/10/19/measuring-partnership/ 

 
