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The previous information sheet in this series discussed 

the promise of telehealth and the barriers to its 

successful uptake. Here, we discuss the critical 

success factors, as found by systematic reviews of a 

wide variety of telehealth services provided in rural and 

remote areas of Australia. 

 

 
 

 

Enablers of success  
A systematic review of telehealth services in rural and 

remote Australia identified six key factors associated 

with the success and sustainability of services1: 
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In addition to the above six factors, the following have 

been identified as enablers to effective and sustainable 

telehealth services2: 

 Initial capital investment 

 Provider reimbursement 

 Technological capability 

 Organisational structures and protocols 

 Integration into routine services 
 Collaborative relationships, positive beliefs and 

well-functioning service models 

 Future planning of services 
 Champions to initiate services 

 Participant acceptance creates sustainability 

 Senior executive support 

 Standards and policies developed 

 Demonstrably delivers value 

The following model (Figure 1) has been proposed for 

sustainable telehealth services after conducting a 

qualitative interview study of 36 Australian telehealth 

services2. Services were sampled for maximum 

variation, and authors used grounded theory methods 

to develop a model from which to identify the single 

most important factor affecting the success of 

telehealth, found to be clinician acceptance. 

 

In addition, a systematic review of studies reporting on 

telediabetes services, the majority of which included 

screening for diabetic retinopathy, within Indigenous 

communities in Canada, Australia, India and the US 

found that key enablers included3:  

 the use of cultural and spiritual elements 

 acknowledgement of local beliefs and traditions 

 appropriate community engagement 

 involvement of Indigenous health workers (in 
communication in local language, helping 
clinicians understand the community, and the 
transportation of patients).  

This information sheet has been prepared by an 

external consultant in collaboration with the Indigenous 

Australia Program.  

This is a live document and any corrections, additions 

or other feedback is most appreciated. 

Please Contact 

Annie Ingram 
Senior Program Officer 
Indigenous Australia Program 
The Fred Hollows Foundation 
Tel: 08 8920 1400 
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