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Bega Garnbirringu Health Services

• Aboriginal community controlled health service

(ACCHO), established in 1983.

• “Bega Garnbirringu” means “sickness gets better”.

• Comprised of clinical services, social support

services and registered training centre.

• More than 110 staff serving around 8500 clients

every year.



Goldfields region

• Located in the south-eastern corner of Western Australia.

• Largest region in the state with a land area of more than 
770,000 square kilometers. Three times the size of the state 
of Victoria.

• Total population approx. 60,000 (12% Aboriginal descent).

• In Jul – Dec 2017, TIS team visited 12 communities / town. 
This includes 19 schools, 8 community centers, 4 youth 
centers, 4 sporting clubs and 3 Aboriginal accommodations. 



TIS expansion



Community events (Jul – Dec 2017)

• Participated in 27 community events & programs –
including NAIDOC events, school holiday program, 
Goldfields Aboriginal Festival, Mental health week and 
Esperance Agricultural show (engaged total 2479 
participants)

• Organised two events – Puyu Wanti youth football carnival 
and Puyu Wanti quiz time BBQ.

• All events were evaluated by using surveys, feedback and 
interviews.



School education (Jul – Dec 2017)

• TIS education sessions delivered in 19 schools in the region.

• TIS education became part of the curriculum in 4 local schools 
(visiting every fortnight) and 13 outreach schools (visiting every 
month).

• Standardisation of TIS education sessions – 10 mins talk, 10 mins 
video and 30 mins activity focusing on smoking cessation.

• TIS team was part of two hip hop projects in Leonora.

• TIS team participated in school NAIDOC days and events



Media promotions (Jul – Dec 2017)

Tjuma Pulka & Triple M radio 
interviews = 16,200 listeners

Newspaper & newsletter promotions = 
25,600 reads

Triple M radio commercials = 
11.45 million listeners

Hip hop video views on 
YouTube = 20,000 views

Hip hop commercials on GWN7 = 
1.95 million views

Hip hop commercials at 
Orana cinemas = 58,603 

views



TIS branding & promotional resources

Marquee Tablecloth T-shirts Smoke-free displays

Smoke-free home and car stickers Merchandise



Goldfields Tobacco Action Group (GTAG)

Partnerships and collaborations (Jul – Dec 2017)

• Enforced TIS action plan in partnership with 69 
organisations in the region.

• Includes Government, NFP, community services, health 
services, sporting clubs, Aboriginal accommodations and 
schools.

• Holds 26 MOUs with key stakeholders in the region 
(includes local and outreach services).

• Bega TIS team has an informal alliance with WACHS & 
CCWA since 2014, known as Goldfields Tobacco Action 
Group (GTAG). Organised events, promotions, joint 
projects and working as an advisory committee to the 
Local Government for Smoke-free CBD project.



Capacity building

TIS 
training

Shared 
learning

WA 
Aboriginal 
BI package

Training 
to other 
services

• Quitskills
• BI training
• Monitoring & Evaluation
• Staff performance

• Part of the working 
group

• Tailored to suit local 
needs

• Visit to other TIS teams
• Shared activities (hip 

hop, north outreach)
• Meetings & conferences

• Education sessions 
delivered to Bega 
departments and 
local services



TIS referral form is also available on Bega website to be used by 
external services or self referral. 

Data recording & referrals (Jul – Dec 2017)

Bega clinical staff are encouraged to record client’s smoking status at 
every consultation. As on 31 Dec 2017, 75.7% clients’ smoking status 
was recorded (current or transient patients aged 10 years and above).

TIS referral form is available on Communicare to be used by Bega 
staff who have access to client records. Quitline consent box was 
added in Oct 2017.



Data recording Communicare (Jul – Dec 2017)

Every TIS activity is recorded on Communicare under 
Health Promotion tab created specifically for TIS team

TIS team records Smoking assessment on 
Communicare at every client consultation



In the last 2 years



Monitoring and Evaluations (Jul – Dec 2017)

• Evaluation tools - surveys, informal interviews and participant feedback.

• Created surveys on Survey Monkey. Popular among school kids, 
teenagers and youth. Pre and post surveys are designed to measure the 
change in knowledge and behaviour.

• Paper surveys and verbal feedback are used to evaluate community 
events.

• Informal interviews are used for clients who mainly speak Aboriginal 
language. These clients live in very remote areas. English is their third or 
fourth language.  



TIS visit to Bega clinic

• TIS team visit Bega clinic once every week.

• Provide consultation and BI to clients waiting to see the 
doctor.

• Clients receive a gift bag if register for Quitline call back 
service.

• TIS team also participate in clinic events and monthly ante 
natal sessions.



Smoke-free environments (Jul – Dec 2017)

• New smoke-free signage installed at Bega clinic 
(included message in local language). 

• Encouraged many clients to smoke away from 
clinic entrance and outside of Bega premises.

• Decline in cigarette butt litter at Bega premises.

• All Bega events were promoted as Smoke-free 
events. 

• TIS team encouraged local services to make their 
events smoke-free by supplying banners, 
displays and promotional resources. ‘Smoke-free 
event’ message was incorporated in flyers. 



Certificates and awards (Jul – Dec 2017) 



‘Kalgoorlie – Make a Change’ hip hop project

Aim: to engage community members to learn more about smoking cessation and 
thus create a range of resources that can be utilised as a regional TIS campaign.

Key objectives: Community engagement (NI1), Create and strengthen partnerships 
(NI2)

Participation: 20 primary school kids, 11 high school kids and 10 adults

Promotions: Radio, TV, Newspaper, Newsletter, flyers and word of mouth

Evaluation:
1. Participant education and engagement six months before the project
2. TIS information session for IHHP crew before the start of the project
3. Participant wrote the song, indicates their knowledge
4. Participant interviews and surveys after the project
5. Community interviews (“Hip hop was the highlight of the year”)



The making of hip hop

IHHP crew intro & dance performance in school assembly Brain storming & song writing session Song  recording

Filming Community launch event

Note: Hip hop video, TV and radio commercials are available on TIS portal under GR activities



Social media



Compliments

Hi Sachin

I have been meaning to email you for the last
week or so to say thank you for inviting us to the
smoke free video launch and to congratulate you
and your team on the fantastic job that you all did
in putting that video together along with the
beautiful young people of Kalgoorlie. Myself and
my team who attended thoroughly enjoyed the
launch and the video and you are all to be
congratulated for the great work that was carried
out to get the video done and well done to you all.

Kind Regards,

Awhiora Nia Nia
Executive Manager
Centrecare Incorporated

Hi Sachin

Thank you so much to you and the team for 
making me feel so welcome this week in your 
lovely part of the country. I hope today goes well 
with the launch.

You guys are doing a fabulous job over there, a 
great example of ‘best practice’ J

Speak soon,

Deb 

Debbie Reichelt
Project Officer
National Best Practice Unit

Hi Sachin,

Excellent initiative – Bega TIS team have done 
a great job!

Are you happy if we share the video and 
materials with the WA Aboriginal Tobacco 
Control Strategic Leadership Team (big group) 
and in our social media channels – twitter, 
Facebook, etc.?

Kind regards,

Dora

Dora Oliva
Executive Director
Australian Council on Smoking & Health

Congratulations! Awesome work team Kal! Loved 
the hip hop video and showed my kids, well done 
all involved keep up the great work…creative and 
clever work with our people starring is making an 
enormous impact around the country.

Kindest regards Juli

Professor Juli Coffin | Head of Campus & 
Director 
The University of Notre Dame Australia

Hi Sachin 
Well done with the video clip amazing the best 
one I have seen to date. It was so damn good it 
deserves to win an award of some kind.  

Happy to discuss further
Regards 

David Batty 
West Kimberley TIS Coordinator 
Broome Regional Aboriginal Medical Service



Thank You

Contact details:

Tobacco Action Team

Bega Garnbirringu Health Services

39 Porter Street,

Kalgoorlie WA 6430

Phone: 08 9022 5500

Sachin.Khera@bega.org.au

NoSmokes@bega.org.au

www.bega.org.au

http://www.bega.org.au/
http://www.bega.org.au/
http://www.bega.org.au/

